I AM WATER OCEAN CONSERVATION

IMPACT REPORT

www.iamwaterfoundation.org

Photographer:

Danielle Davenport

2020

IN THIS REPORT
02

MESSAGE FROM LEADERSHIP

03

WHY OCEANS FOR ALL

04

THE I AM WATER WAY

05

IMPACT HIGHLIGHTS

06

OUR THEORY OF CHANGE

07

2020 SUMMARY

08

ORGANISATIONAL OBJECTIVES

12

ADAPTING TO COVID-19

14

2020 REACH

15

IMPACT THROUGH EXPERIENCE

16

COACHING
COMMUNITY TRAINING

19

STORIES OF CHANGE

21

2021 VISION

22

GET INVOLVED

I AM WATER | IMPACT REPORT 2020

DEAR FRIENDS OF I AM WATER
What a year!
As we reflect on 2020 we are reminded why our work at I AM WATER is vitally important.
Never before have we been more aware of how we share our breath with each other and all living
animals, and we are immensely thankful to our oceans for providing more than half the precious
oxygen on the planet. When we were not able to leave our homes during the lockdown, there was
no debate about the value of natural spaces to mental health.
Who didn’t want to go for a swim in the kelp or a hike on the mountain?
We continue to learn that there is no substitute for physical presence and experience. Zoom calls and
remote work are wonderful tools during a pandemic but when we want to speak with loved ones,
drive important projects to completion or foster connection, there is no substitute for physical
presence. Similarly, no matter how many ocean documentaries we watch, there is no better way to
connect with and appreciate the oceans than to experience it as our Ocean Guardians do in our
workshops.
We are incredibly proud of our team's resilience, creativity and optimism this past year. We started
the year with a regular schedule of four workshops each week. Once COVID restrictions took effect,
we had to rapidly rewrite strategies and pivot programming to offer support and upskilling
opportunities for our coaches, while preparing our team for how COVID would affect our work. Once
restrictions eased to allow beach access, we were happy to offer socially distanced ocean workshops
to the public, ensuring ocean access to individuals in need of nature immersion.
To everyone who supported our work in 2020, we thank you for your support. You helped us provide
more than 1,700 youth from low resourced communities access to their oceans. You enabled our
continued support of our 36 I AM WATER Coaches. You made it possible for us to buy our first vehicle
for workshops in areas outside of Cape Town. I AM WATER is possible because of you.
We are happy to share with you our impact report and together celebrate
and ensure oceans for all.

THANK YOU,
HANLI, PETER, CYNDI, SHIREEN & KATHERINE
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WHY OCEANS FOR ALL?
Due to the legacy of apartheid, black and coloured communities were not represented in
beach-going communities and remain underrepresented in South Africa’s conservation
dialogue.
Often access to the ocean and its resources are rarely equitably distributed. Many of the
ocean's benefits are accumulated by a few, while most of the harm from pollution in the oceans
disproportionately impacts the most vulnerable.
Other factors such as poverty, unstable communities and lack of quality environmental
education further impact the lives of youth in low-income coastal communities.
This is why we focus our efforts in the heart of
low-income communities. Snorkelling presents
an opportunity for children and young people to
be introduced to the healing powers of the
ocean and the conservation dialogue. Because
our oceans are part of our heritage and belong
to all South Africans.

ETHOS
You protect what you love.

MISSION
Help people fall in love with the ocean and
inspire lasting behaviour change through this
connection.

VISION
To create a lasting impact on the democratisation
of ocean experiences in South Africa and beyond.
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THE I AM WATER WAY
Ocean
Ocean Guardians School

Guardians

Program: 2 day ocean
experiences that use snorkelling

School

as a tool to build a connection
with the ocean and

Program

environmental education to
teach various marine topics.

Coaching

Coaching Community: Part-time

Community

learnership for youth from the
communities we serve.

School Speaking Series:
Curriculum and Assessment
Policy Statement (CAPS)
aligned Environmental
Education presentation
delivered by community
coaches on marine
biodiversity, ocean

School Speaking
Series

conservation challenges and
solutions.
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IMPACT HIGHLIGHTS

+6,000

Young Ocean Guardians trained since inception

120+

Young people trained to deliver youth friendly
ocean conservation programs, majority from
the same communities we serve

17,233

School learners have more knowledge on
ocean conservation challenges and solutions

1,705

Youth reached in 2020

7,010

KEEP READING TO SEE THESE NUMBERS COME

Healthy & nutritious
meals provided to date

TO LIFE THROUGH SALTY SMILES, JOBS
CREATED, MINDS INSPIRED AND EYES OPENED
TO THE STATE OF OUR OCEANS...
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OUR THEORY OF CHANGE
Healthier Oceans

Children feel a sense of
accomplishment
Children have more
positive experiences with
the ocean

Children & Coaches make more
informed decisions about their
environment

Children & Coaches
develop a sense of
environmental
stewardship
and increased
appreciation of the
Marine Environment

MEDIUM-TERM
OUTCOMES

Children are confident,
regular users of their
ocean and follow MPA guidelines

Children and Coaches
contribute to keeping the
ocean clean and protecting
marine biodiversity

LONG-TERM
OUTCOMES

Coaches share
information &
experiences within
their communities

Children & Coaches develop a better
understanding of the
interaction between society & the
natural environment (ocean)

Children have an
increased ability to
overcome their fear of
the ocean

Children learn a skill to use
in the ocean (breathing,
snorkelling, swimming)

Children have more
exposure to ocean wildlife
and safely engage
with the ocean

Youth attend Ocean
Guardians

Youth attend PopUp Workshops

Youth attend
Speaking Series

Coaches become
Ocean Guardians
Trainers

Ocean Guardians School
Workshop (OGW)

Pop-Up Workshop

School Speaking
Series

Coaches
Learnership

SHORT-TERM
OUTCOMES

Children feel
supported to
complete a
challenging task

ACTIVITIES

Children and coaches have increased
knowledge in ocean conservation, marine
biodiversity and how to handle wildlife

OUTPUTS

Children have
enjoyable ocean
experiences

Participating in
immersive ocean and
wilderness experiences
makes youth more
connected to nature
and more present in
beachgoing
communities.

By receiving
experiential
environmental
education, youth will
become more
environmentally
conscious and want to
protect the ocean.

Amplifying children
and young people in
low-income
communities ensures
they have a voice and
are actively involved in
the conservation
dialogue.

Training coaches
equips them to share
conservation
knowledge with
children, act as role
models and support
them to complete a
challenging task.

KEY ASSUMPTIONS
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2020 SUMMARY
The year 2020 has undoubtedly taught us all many lessons and delivered a mixture of highs and
lows. The investment from our donors contributed to the development of our leadership team,
coaching community, and our overall impact.
I AM WATER kicked off the year with a busy second half to our
summer season. We ran many Pop-Up workshops as well as a
number of Ocean Guardians workshops. The advent of COVID-19
in South Africa resulted in the halting of all programming which
forced us to take a moment to pause.
This moment of pause brought about a time of reflection as well
as organisational development. We welcomed our new
Development Manager who has been an invaluable addition to
the team. And as a result of this time, the Core Team was able to
refine ongoing projects, grow our rapport with our existing
network of schools as well as start delivering tutorials to our
Coaching Team.

The investment
from our
donors
contributed
to the
development of
our leadership
team, coaching
community,
and our
overall impact.

These tutorials were focused on a range of topics including the
conservation issues we discuss in our workshops as well as less
programmatic topics such as photography and cooking for the
ocean. These tutorials along with COVID relief allowed us to keep
coaches engaged and financially supported throughout the peak
of the pandemic.
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When programming was reintroduced later in the year, our coaching team dived into
delivering our Zoom-based Winter Speaking Series as well as conducting a number of Pop
Up workshops at tidal pools catering to low-income communities.

IN TOTAL, WE REACHED 1,705 SOUTH AFRICAN YOUTH, CARRIED
OUT 20 OCEAN GUARDIAN WORKSHOPS, 45 POP-UP WORKSHOPS
AT VARIOUS BEACHES AND DELIVERED 26 SCHOOL SPEAKING
SERIES WITH 12 PARTNER SCHOOLS.

We ended the year on a high with a socially-distanced beach gathering to celebrate the
successes of the year and the value of our Coaching Team. The year ahead is not as certain
as previous years have been, however, we feel well equipped to thrive under whatever
circumstances we find ourselves in.
Ultimately, we are very proud of I AM WATER’s accomplishments during the year 2020. We
are eager to reaffirm our commitment to finding more adaptable and agile ways of
supporting those who need the ocean the most.

+6000

Ocean Guardians
trained
since inception.
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ORGANISATIONAL OBJECTIVES

OCEAN WORKSHOP PROGRAMS
In 2020 we continued to provide inspiring and safe ocean workshops within COVID safety
protocols and government guidelines. Our programs provided youth from low income, coastal
communities a chance to experience their oceans. I AM WATER's Team of Coaches, who also live
in the same communities we serve, led and facilitated these workshops.

I AM WATER COACHING FAMILY
I AM WATER continued to develop our coaching community during 2020. We offered peer
learning workshops to enhance leadership skills. We brought in public speaking coaches to
increase our coaches' confidence. We also ensured every coach was comfortable running
Zoom Presentations. And all our Coaching Team was trained in First Aid Response.

COVID-19 ADAPTED PROGRAMMING
During the 2020 year I AM WATER initiated new programs to keep ocean topics in the hearts and
minds of Grade 7 Students. Instead of in-person school talks, we altered our presentations into
engaging Zoom presentations and trained our coaching community in how to run Zoom Calls. We
also worked with more members of the public once the beaches opened since schools were closed.

OPERATIONAL FUNDING
Operational funding continued I AM WATER’s organisational excellence by investing in
improved monitoring and evaluation, leadership capacity, and all the expenses necessary for
an excellent offering: office rent, equipment maintenance, equipment storage, program
administration, and transportation needs.
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OCEAN ACCESS IN I AM WATER

1/3

36%

OF CHILDREN SURVEYED LIVE WITHIN
WALKING DISTANCE TO THE BEACH BUT
ONLY...

OF CHILDREN SURVEYED CAN SWIM

“I was so scared when we arrived at the beach, but
coach Luke made me feel calm when I was in the
water. I like the ocean now.” - Kaylon September

96%
54%

OF CHILDREN SURVEYED HAVE NEVER
BEEN SNORKELLING IN THE KELP FOREST

OF CHILDREN SURVEYED REPORTED
HAVING A PRIOR EXPERIENCE WITH
WATER THAT WAS SCARY
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“The well-being of
today‘s youth and
future generations
depends on an urgent
and clear break with
current trends of
environmental
decline."

MAKING PEACE WITH NATURE
UNITED NATIONS ENVIRONMENT PROGRAMME, 2021

10
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ADAPTING TO

COVID-19
COVID-19 disrupted everyone's rhythm and flow and required I AM WATER to stop
traditional programming from March - September. South Africa instituted a hard lockdown
where no one was permitted to leave their place of residence let alone attend one of our
ocean workshops. During this time, we prioritised retaining our staff, providing further
training for our coaching community and changing the design and delivery of our programs
to ensure that we were able to support our participants and partner schools during this
challenging time.
Some of our programs were delivered via online platforms like Zoom or TV, while others
were delivered in person at reduced capacity with appropriate personal protection
equipment. We also adapted our data collection methods in order to track and measure the
success of our virtual engagement. By creating online surveys, online attendance forms,
WhatsApp focus groups and one to one phone check-ins with our coaches as well as our
partner schools, we were able to continuously learn and reflect on our offerings to ensure
that they were relevant and useful to the people we serve, especially during these turbulent
times.

12
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COVID-19 RELIEF FUND
The generous support of our coaching family
allowed us to provide much-needed relief when our
team was without consistent work.

1 0 0 % of our coaches from low income
communities were supported by the COVID 19
Relief Fund from March - September.

WHEN ASKED HOW

Good
13.8%

ARE YOU FEELING
Anxious
31%

DURING COVID 19,
OUR COACHES SAID...

Optimistic
27.6%

Tired
27.6%

"Thanks for the support,.. Me and my family
are so grateful for the support, as I am

the only one working in my family."
- IAW Coach
13
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20

OUR 36
OCEAN

ACTIVE

GUARDIAN

COACHES

WORKSHOPS
DELIVERED

504
CHILDREN
REACHED

CREATED

SAFE &
SUPPORTIVE

SCHOOL

26

SPEAKING

THROUGH OUR

ENGAGEMENTS

ONLINE

WITH

SPEAKING

PARTNER
SCHOOLS

45
POP-UP
WORKSHOPS
DELIVERED

SPACES FOR OUR 40
PARTNER SCHOOLS IN OUR
TARGET COMMUNITIES:
KHAYELITSHA, MITCHELLS

SERIES

PLAIN, OCEAN VIEW,

12

MASIPHUMELELE, AND
OTHERS

1201

96%

OF
SNORKELERS

OCEAN

EXPERIENCES
CREATED
THROUGH POP
UPS AND OCEAN
GUARDIANS
WORKSHOPS.

WHO ATTENDED
OUR WORKSHOPS
WERE FIRST-TIME
SNORKELERS

2020 REACH
14
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IMPACT THROUGH EXPERIENCE
CHILDREN HAVE IMPROVED KNOWLEDGE ON
OCEAN CHALLENGES & SOLUTIONS
“Learning about pollution from Malecia made me feel bad. I don’t
drop my papers on the ground anymore, I want to look after the
ocean so I throw them in the recycling.” - Chemeeka Davids

CHILDREN HAVE IMPROVED KNOWLEDGE
ABOUT MARINE BIODIVERSITY & HOW TO
HANDLE WILDLIFE

“ I loved learning about the starfish
and the urchins and touching them
was so exciting. It made me feel
brave.” - Faith Motha

INCREASED ABILITY TO OVERCOME
THEIR FEARS OF THE OCEAN
"I was so scared when we arrived at
the beach, but coach Luke made me
feel calm when I was in the water. I like
the ocean now.” - Kaylon September

15

I AM WATER | IMPACT REPORT 2020

COACHING COMMUNITY TRAININGS

I AM WATER is committed to providing part-time meaningful employment to a passionate group of ocean
lovers who often come from the same communities we work in. Our coaches are trained to deliver excellent
quality programs with children and learn various vocational skills in the ocean conservation space through
the learnership. They help them complete challenging tasks, learn about the issues facing our ocean and
practical skills to protect and practice environmental stewardship.
Our Coaching Community is instrumental in providing safe and supportive nature spaces for children.
During COVID-19 we adapted our coaching community support to online platforms like Zoom, Whatsapp
and Youtube. In order to remove barriers to participation, we offered subsidized data costs for coaches that
needed it. Overall, we had great engagement and feedback from our online offerings to support and upskill
our Coaching Community.
This year we delivered training to 36 active coaches in:

FIRST AID MEDICAL RESPONSE

OCEAN CONSERVATION MATERIAL

WATER SAFETY

YOGA

CHILD PROTECTION & SAFEGUARDING

PUBLIC SPEAKING

PHOTOGRAPHY

ZOOM PLATFORM & ENGAGEMENT
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I AM WATER TUTORIALS SHARED
I AM WATER Tutorials are informational PDFs and videos that keep our coaching
team up to date on current conservation topics. 2020 topics included: Ocean
Challenges, Marine Birds of False Bay, The Ocean’s Role in the Water Cycle, The
Ocean’s Role in Global Climate Control, and The Ocean’s Role in Creating Oxygen.

77%

10

of coaches reported I AM WATER Tutorials were AMAZING.

YOUTH-LED PEER LEARNING GROUPS
Peer Learning Groups are groups for our coaches with the aim of sharing
knowledge and skills amongst the IAW coaching community who come from
various backgrounds such as Marine Science, Lifeguarding, National Sea Rescue
Institute, and other Community Development Organisations.

“I formed part of the "phrases that build children" as well as the "community outreach
and engagement" Peer Learning Groups. These IAW community development sessions
were conducted via zoom calls which I think was a good opportunity for coaches to
keep the lines of communication open through fellow coach engagement. To ensure
that all coaches were enabled with an opportunity to be a part of these sessions, I Am
Water offered data for the call. I also think that allowing coaches to share their
knowledge, skills and ideas was a constructive way to use the time which most of us
had lots of. Furthermore, it was a great opportunity for learning, for those coaches who
participated as well as any future coaches. I learned a lot in the sessions as I was
required to sit down and think deeply about the topics (many of these topics were
issues which we encounter frequently while working with IAW, but we often get caught
up in "just doing" instead of really considering the impact of our actions). I also learned
a great deal from other coaches' opinions. Gaining insight, information and suggestions
about the effects that we could potentially have on children and the organisation's
potential growth was invaluable and overall a positive experience.”
Coach Imaan Nordien
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LEADERSHIP CIRCLES

I AM WATER’s Leadership Circles aim to evolve the conscious practise of leadership in
Lead-Coordinators, who oversee the implementation of programs and act as mentors to our
other coaches. The I AM WATER Leadership team hosted 20 bi-weekly Leadership Circles
with Lead Coordinators in order to check in with them and improve their leadership skills.

The exercise of having a coaches circle helped me get to know my
colleagues a bit better on a personal level. As humans we tend to judge
each other on what we see today, without knowing what they went
through to get to this point in their lives. It has opened up a new
perspective to me towards my fellow coaches, sharing personal stories as
we did builds a stronger bond and it made me feel a bit closer to everyone
in that group. It was a sort of team building to me because I grew closer to
everyone in that group.
Coach Timothy Masters
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MEET COACH SIVUYILE RUBU
Sivu is bubbly, eager to learn, and always wears a smile on his face when he is on the beach
with children. Sivu joined I AM WATER in 2018 as a team coach and aims to become a
senior coach in the coming year. He has recently joined the I AM WATER school recruitment
team, which works to establish relationships with new schools in our target areas.
Originally, from the Eastern Cape, his family moved to Cape Town for a better life. Sivu is
the head of household, where he supports his siblings, as well as his young child living in the
Eastern Cape with his part-time employment at I AM WATER. Sivu’s passion to make his
life better is evident at work, where he is the first person to volunteer to take on more
responsibilities and come to coach training with contagious energy.
Despite losing his mother and brother during high school, which kept him from completing
his high school degree, being part of the I AM WATER community has given him hope to
pursue further education. He has also been inspired to continue freediving in the kelp. Sivu
also appreciates that the I AM WATER Team is diverse and provides a space to learn about
different cultures and topics like conservation and marine science.
We feel incredibly lucky to have Sivu and other amazing coaches who are integral to the
I AM WATER team.

"Learning how to work with
children and learning from kids
as well as their backgrounds,
really touches me. Seeing their
facial expressions and how
they feel about the ocean is
overwhelming"
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MEET AN OCEAN GUARDIAN
Amila is a Grade 7 learner from Caradale Primary, one of our longstanding partner schools
in Mitchells Plain. At the Ocean Guardians Workshop, she snorkelled for the first time and
this experience opened a whole new world to her. What she loved most about the workshop
was having a safe space, with welcoming coaches that supported her to complete a
challenging task and feel more confident about being in the ocean.

“At first I was nervous, but I felt comfortable after the coaches talked
to me and explained that the creatures are not harmful. I learned
about the ocean animals, not to litter, self-confidence and how to
practice my breathing.”

One key takeaway from the Ocean Guardians Workshop was the breathing techniques
designed to make breathing through a snorkel easier, but also aimed to help youth regulate
their emotions and cope with stress. She has been able to use these new skills in everyday
life when she is in stressful situations at home or with her peers. While her peers were
having a dispute, she took a deep breath in for six and out for eight, to find peace and
tranquillity like she did when she was in the ocean.
Her experience at I AM WATER has increased her ability to cope with stress and has
inspired her to study marine science. We look forward to seeing what Amila gets up to in the
next couple of years.
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2021 VISION
Increase the number of female coaches and leaders in our Coaching Family
Pilot River Guardians Workshops with partner schools
Expand our reach throughout South Africa by offering Mobile Ocean Guardians
Workshops to communities outside of Cape Town
Establish formal collaborations with stakeholders to create and pilot an online
Ocean Literacy Curriculum
Pilot our Ocean Guardians Alumni Program to increase our engagement with
students who have previously finished our 2 Day Ocean Guardians Workshops

Continue Zoom Presentations with existing partner schools
Establish a global alliance of organizations working towards conservation and
emotional health in low resourced, coastal communities
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GET INVOLVED
Please donate to I AM WATER to help us create more safe, fun and immersive wilderness-based
opportunities for learners.
Your support empowers I AM WATER with the resources needed to engage the communities most
affected by ocean degradation. Your gift provides masks, snorkels, wetsuits, transport, coaching
support, and all the behind the scenes work our team does to connect with our network of Primary
Schools and community leaders.

R500

R7,400

A CHILD

COACHES

EQUIPMENT

Would give 1 South
African learner an
ocean experience, clean
equipment & a meal.

Provides meaningful a
part-time employment
session for 6 coaches.
They are trained role
models in marine
biology, water safety;
safeguarding, yoga &
breathing exercises
and leadership.

Good quality sports
equipment such as a
mask, snorkel, and
wetsuit for over 2,000
participants in a year.

GIVENGAIN SA

20K

PAYPAL USD

PAYPAL GBP

DIRECT DEPOSIT FIRST NATIONAL BANK SA
Account Name:

I AM WATER Trust

FNB Acct Number:

62494652508

Account Type:

BUSINESS ACCOUNT

Branch Code:

200409

SWIFT Code:

FIRNZAJJ

22

I AM WATER | IMPACT REPORT 2020

THANK YOU!

On behalf of the I AM WATER team, we would like to say a huge
THANK YOU to everyone who makes what we do here possible!
Thank you to our donors, supporters, coaching community, core team and friends of
I AM WATER for your investment in the work we do and for understanding how valuable
experiences in nature are for children and young people.
Thanks to all of you we were able to provide ocean experiences for more children in South Africa.

Please stay in touch and follow our journey!
www.iamwaterfoundation.org

@iamwater_foundation
I AM WATER Ocean Conservation
@IAMWATER_ocean

